Lahser to become a Cultural Arts Center? — Chris Fellin

Attached you will find meeting minutes from the most recent Deficit Prevention meeting.
Here are a few notes from the minutes | find disturbing:

1. Oakland Center for the Arts is interested in turning Lahser into a cultural arts center,
which might include centralizing Bloomfield HS arts programs on one site.

2. A dog park was proposed for the farm as a revenue generator.

3. Leo Savoie, BHT supervisor, said that township residents tend to view the schools as
parks and if the township were to buy district properties, some township residents
would be upset as they would feel that they were buying the property twice.

4. Budget deficits* are projected as follows:

a. FY2012 (S1.1 Million)
b. FY2013 (S6.9M)

c. FY2014 ($7.9M)

d. FY2015 ($9.1M)

e. FY2016 ($10.1M)

*This does not comprehend the $2.3M savings anticipated with passage of the new HS bond
or alternatively the $1.0M savings anticipated if they maintained both Andover and Lahser.

| encourage you to vote NO on May 8 to a new High School when this district is facing a severe
financial crisis and not dealing with the significant magnitude of the problem.
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1. Review of November 21* Meeting Summary: John Roach (who was not present) contributed a

comment in an email to me regarding the highlighted section below:

Use of existing buildings to develop township/district parks — Richard/Darryl:

o Richard said that he was still looking for a panel discussion between Township and District

officials.

o Asin the last meeting, Darryl urged the administration to resolve and communicate its
Facmtfes Master Plan (FMP). He also encouraged the District to sell the Wabeek property

make it easier to make a dec:sron ?

John’s email comment:

n Roach referenced Preservat:on Bloomfield — could it be used to smooth the p

I was referencing the ownership structure that was put in place. As | understand it, the District
transferred the land to Preservation Bloomfield in exchange for the right to use the facility. The
Township MUST buy the property should Preservation Bloomfield need to sell it.

My thought was in reference to some of the land issues that might arise for developing parks. |
believe BHSD could retain title, lease the land to the Township in exchange for maintenance and
improvements being borne by the Township, and give the Township right of first refusal should the
District later decide to sell the property. That way the BHSD Operating Budget will be relieved, the
Township would not have to come up with the purchase price now and the District could not be
accused of "giving away" the property.

Ingrid’s Feedback: We did not transfer any property to Preservation Bloomfield. We agreed to
dedicate the property as a park. If we do decide to sell it, the township has the right of first refusal.




Added Agenda Item: Dog Park - Charlie said he had received an email from Mr. Alan G. Edwards
requesting a reconsideration of placing a dog park at the Farm. Someone asked: Is this a revenue
producing idea, that is, does it belong on this committee’s agenda? John Scholl said that the dog
park could be a significant revenue generator for the Farm. Rob said that the District had already
rejected the idea and it wasn't on the top of his priority list, but that he would be open to a
reconsideration if the committee though it was worth pursuing.

Decision: Ask Mr. Edwards to prepare a short (one page) outline of the dog park concept and
expected revenue benefits to the District and present it at the April 9" meeting. (Note - Charlie will
coordinate with Mr. Edwards as needed.)

Future Uses of Lahser HS - Jeryl Marlatt and Robert Sulak from the Oakland Centre for the Arts
(OCA), who were invited by Rob, outlined some ideas regarding their organization and how they
were thinking about future uses of Lahser, should the school become vacated (see Attachment #1).

¢ OCA’s mission is to encourage and support the public arts, especially in the school system.

¢ The organization was formed in 1991 and has been inactive until now.

® Their idea is to convert LHS into a cultural arts center, which might include centralizing BHS arts
programs on one site.

¢ They would consider leasing LHS or forming a partnership with the District.

e They want to walk through LHS and get data on operations and maintenance costs.

Decision: The team is interested in further dialogues. OCA will begin collecting information from
the District and develop more information/ideas for presentation/discussion at future meetings.

Status Updates:
e Central Office Consolidation - Proceeding as planned and on schedule, according to Rob.

¢ Results of Informal Discussions with Board re. a Recreation Plan — Rob said that these
discussions had not occurred. Leo said that the township residents tend to view the schools as
parks and if the township were to buy District properties, some township residents would be
upset as they would feel that they were buying the property twice.

Leo also said that contrary to some opinions, there was no rift between the township and the
school district. In fact, the township is in full support of the district. For example, unlike many
local governments, the township does not charge the district for collecting its tax revenue.

Decision: This item is tabled for now.
e Revenue generation at the Farm — Barb said that the Corn Maze had $100,000 in revenue, a
great success for the Farm. She is helping the Farm Manager (Holly Glomski) look at ideas for

improving revenue through a Summer Store and horse programs.

* Public Private Partnerships — Chris X. discussed the Shifting Gear program , which promotes
(among other things) setting up business incubators in schools. He would like to have a



representative from Shifting Gears present at the next meeting and the group agreed.

¢ Energy management proposal (glycol savings) — Tina/Chris B. did further investigations on this
suggestion and decided to replace glycol with water at Lone Pine. Projected savings is $3K to
S5K ayear. Many kudos to Chris for his initiative!

* Concepts for developing robust alumni database - No progress due to time constraints. Tina
will report out next meeting of results of Tina/Elizabeth/Flo/Liz/Deb collaboration.

¢ \Visitation to district using third party health care — Rob said that the district had issued RFP’s.
Responses are due at the end of February. Projected savings from this effort is $2.0 M plus due
to long run reductions in prescription costs. Someone asked if the district would have any
liability in the project. Rob said that the district would carry no liability.

Additional Action Item: Howard requested that the topic of deficit reduction be included on the
agenda. He was particularly concerned about the debt forecast provided at the Feb 2™ Board
workshop (see Attachment #2). Tina said that the forecasts were based on preliminary data and
would likely change.

Decision: Include on agenda. Tina will provide an update on the forecast prior to the next meeting
(April 9™) and identify opportunities for committee involvement/discussion.

Next Meeting: Monday, April 9" at the Doyle from 6:30 to 8:30.



FAX:
Date: January 29, 2012

To: Bob Glass, Superintendent, Bloomfield Township Board of Education
Phone: 248-341-540 FAX:248-341-5449
From: Jeryl L, Marlait
Board Chairman, Oakland Centre for the Arts, Inc.(OCA)
740 South Cranbrook Rd., Bloomfield Hills, MI48301
Phone: 248-646-1866 FAX: 248-646-1866

Subject: Centre for Cultural Arts at Lahser High School

Mission of OCA a Michigan 501 (c) (3) non-profit Corp: Support the cultural Arts and
Art Education throughout southeast Michigan.

Long range plan: After Lahser High School is closed and moved to the Andover High
School site (two to three years) OCA proposes to use the Lahser site and building
facilinies as a conservatory of cultural arts to the public; and to continue the legacy of
Lahser school through a contract with Bloomfield Hills Schools (BHS) to provias «:plied
arts education the for public schoe! students.
BHS would no ionger need to provide arts education imternaily.
Facilities required within the Lahser facilities would include:
Executive office suite and conference rooms;

Classrooms for creative writing — journalism, poetry, scripts, etc.

Studios for visual arts: painting and sculpture,

Performing arts: theater, music dance, offices,

Culinary: classrooms, kitchen, dining rooms.

Arboratum, landscaping, etc,

I will phone Goby at 248-341-5490 for an appointment to walk- through the Lahser
building and to obtain site and building plans from him. I am also expecting Bob Sulak,
President of OCA to be with me.

Other directors of OCA include: Richart Marlatt,Professional Actor, V.P. Performing
Arts; Robert Badgero, Property Acquisition; and Gary Morof, CPA, Treasurer.

I look forward to meeting with you and the Community Partnership Committee at 6:30

p.m. on Februarv 6, 2012,
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