What are the financial implications of the kindergarten decision? — John Roach

Attached are two documents. The first is the resolution contained in the Board package last
Thursday evening to authorize full-day kindergartens here in BHSD. The second is a report from the
Bloomfield-Bloomfield Hills Patch reporting on the meeting and the idea.

Reading the article, | would like more information. The article says BHSD would lose $1.7 million in
per pupil funding if we maintained half-day kindergarten with today's enroliment.

Ms. McCarty is quoted as saying the district will need to spend roughly $914,000 to hire the additional
full-time teachers, full-time para-educators, and purchase supplies. | believe those costs will all be
funded through the Operating Budget we are having so much trouble controlling. No mention is made
of any facilities (capital) expenses in spite of the fact we will need additional classrooms. Those costs
cannot be trivial.

It goes on to say 70% of today's kindergartners are already taking advantage of extended days and
paying the district to do so. Is that money included in the $1.7 million. It does not sound like it.

The article also says only 61% of the Patch readers who answered their kindergarten poll approved of
the switch. What is the profile of those respondents -- do we know? How many of the parents are of
the same mind as Dave Unger who would prefer 1/2 day kindergarten for social reasons?

| have already asked Mr. Glass to provide me with the analysis used to evaluate the financial
implications of the change in policy.

Quick Hits: BHSD Approves All-Day Kindergarten
and Revises Mid-Year Budget Upon Finding Revenue — Art Aisner - Patch

At least one session of half-day kindergarten will be available, but only at Fox Hills, for now.

All four elementary schools in the Bloomfield Hills School district will have full-day kindergarten classes beginning next fall following a unanimous decision by the
Bloomfield Hills School Board of Education Thursday.

With the same 6-0 vote, the board also established at least one session of half-day kindergarten at Fox Hills after several parents raised concerns and showed a
demand for the three-hour class. Board secretary Bob Herner did not attend the meeting following elective surgery earlier in the day, BHS Board President Ingrid
Day said. He was reportedly feeling fine, she added.

District officials said 18 of 26 school districts in Oakland county have already implemented full-day kindergarten programs or committed to do so, following changes
in state law that tied the move to funding. The district would stand to lose $1.7 million in per-pupil funding if it maintained the half-day structure with today's
enrollment.

Assistant Superintendent for Instruction Laurie McCarty said the district would still need to spend roughly $914,400 to hire the additional full-time teachers, full-time
para-educators, and purchase supplies. She also focused on the instructional value of having longer kindergarten because the current student's day is too compact.

She estimated that 70 percent of the district's kindergarteners are already taking advantage of extended days in their respective schools and paying the district to do
so.

About 61 percent of Patch readers that answered our kindergarten preference poll last month approved of the switch.

District parent Dave Unger, who has one child about to enter kindergarten told the board he preferred a half-day schedule but had concerns of being @bose
least 10 miles away from the school. Fox Hills Fox Hills, which currently houses the district'ﬁ@@ﬂ%@ﬁ&§%@gﬂ%\§s located in the northeast corner
of the district at 1661 Hunters Ridge Drive. "We’re looking for more flexibility and an option that's not so far away for half-day kindergarten," he said.

McCarty told board members that Fox Hills was the only facility that had the space to house the classes and provide the proper environment for
kindergarteners. A second session could be added there if there is enough demand.

Day introduced an amendment to the final motion that allowed for some flexibility in the future should the need change, but endorsed the recommended change
prior to the vote. Further details about scheduling and enrolling for the kindergarten sessions are pending.

District Took in More Revenue

The district revised it's annual budget Thursday to reflect an additional $2 million in revenue that was not expected this fiscal year. District officials projected a
$3.1 million deficit for the current fiscal year but instead found more money coming into the district.

Tina Kostiuk, assistant superintendent for business services, said the majority of the unexpected revenue ($1.4 million) came in the form of retirement cost relief from
the state. The balance was generated from state incentives for student achievement. She said neither could be counted on to repeat. The easure passed
unanimously.
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Memo

To: Board of Education
Rob Glass
From: |aure McCarty; Assistant Superintendent for Instruction
Date: January 26, 2012
Re: Request for Approval to Implement Full-day Kindergarten in 2012-13

Recommended Motion:

| move that the Board of Education authorize the Bloomfield Hills Schools administration to
implement full-day kindergarten in the 2012-13 school year. Additionally, if there is sufficient
parent interest, a half-day kindergarten Program should be offereq at Fox Hills Early Childhood
Center.

Background Information:

eate a lo
résearch that supports full-day kindergarten as 5 good instructional decision, it is our récommendation
that we make this change effective with the 2012-13 school year. A detailed study of budget, space,
staffing and programming information has been Presented to BIC, FFLA and at the January 19, 2012
Board Meeting.
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